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Capital Markets Infrastructure Project Manager- Nairobi Securities Exchange (Fixed Term
Contract- 18 Months)

1. Position Overview

The Nairobi Securities Exchange PLC (NSE) invites applications from suitably qualified individuals
and entities for the position of Capital Markets Infrastructure Project Manager. This is a fixed-term,
project-specific engagement of up to 18 months, focused on delivering a single mission-critical
infrastructure modernisation initiative.

The Project Manager (PM) will support in the delivery of a unified market infrastructure at the NSE.
The incumbent will support overseeing the project lifecycle ensuring that it is delivered on time, budget
and scope. The role demands seamless integration across trading, depository, clearing, settlement, and
surveillance components which are the key features of the unified infrastructure.

This position requires deep expertise in supporting large-scale, complex implementation programmes
within regulated financial market infrastructure environments.

2. Key Responsibilities
2.1 Project Governance & Methodology

i.  Develop project implementation plans with timelines as agreed by the NSE and its Technology
Partner.

ii.  Establish and maintain robust project governance frameworks aligned with NSE's Project
Management standards.

iii. ~ Maintain  comprehensive  project = documentation  including  charters, plans,
Risks, Assumptions, Issues, and Dependencies (RAID) logs, change control registers, and
lessons learned repositories.

iv.  Ensure compliance with NSE project requirements including reporting and change
management protocols.

2.2 Stakeholder Management & Communication

i.  Serve as the primary point of contact between cross-functional teams including Technology,
Operations (trading and depository), Compliance, Risk, and Market Operations.

ii.  Facilitate engagement with critical external stakeholders including the technology vendor and
market participants (trading participants, depository agents and custodians).

iii.  Interface directly with management leadership translating technical complexities into business
value propositions and strategic impact assessments.

iv.  Support Project Steering Committee meetings by preparing executive-level briefings and
decision papers.

v.  Coordinate with other key market infrastructure stakeholder such as Central Depository and
Settlement Corporation (CDSC), Central Bank of Kenya (CBK), Capital Markets Authority
(CMA) and Trading Participants on integration and interoperability initiatives.
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2.3 Strategic Planning & Execution

1.

ii.

1il.

Vi.

Vil.

viii.

Develop a comprehensive project implementation roadmap with clearly defined phases
(Requirements Validation, Configuration, Testing, Data Migration, Go-Live, post go live).

Coordinate support for the complete implementation lifecycle of the vendor-provided platform
including requirements validation, system configuration, integration, testing, and production
cutover.

Coordinate parallel workstreams across the unified platform implementation (core trading
engine configuration, post-trade processing setup, market surveillance parameters, market data
distribution, participant connectivity).

Support complex system integration activities to ensure seamless interoperability between the
new platform and existing infrastructure (market data feeds, participant gateways, CBK
interface, CMA Surveillance, NSE information store)

Coordinate support for the cutover strategy including parallel run execution, fallback
procedures, and go-live readiness assessments.

Coordinate data migration activities ensuring integrity, completeness, and reconciliation of
historical trading data, securities master data, and participant records.

Coordinate market participant onboarding, including broker connectivity testing, certification
programs, and training delivery.

Assist with establishing and monitoring gate criteria for phase transitions, to ensure no
progression without meeting defined quality and readiness standards.

2.4 Risk, Issue & Change Management

i.

il.

iii.

V1.

Vil.

viii.

Support the proactive identification, assessment, and tracking of implementation risks across
technical, regulatory, operational, and reputational dimensions.

Work with the implementation teams to develop and execute comprehensive risk mitigation
strategies ensuring zero disruption to live trading operations during the platform transition.

Coordinate support for cutover risks including rollback scenarios, data integrity validation, and
business continuity activation protocols.

Support the implementation of robust change control processes to manage configuration
variations while maintaining project baseline integrity.

Maintain detailed issue logs with escalation paths and resolution tracking for all implementation
blockers.

Ensure comprehensive testing coverage (System Integration Testing, UAT, Performance
Testing, Disaster Recovery Testing) with clear defect management protocols.

Coordinate go/no-go decision processes with defined criteria for production release approval.

Escalate material risks threatening implementation timelines or budget to appropriate
governance forums with actionable remediation plans.
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i.  Assist with managing the primary vendor relationship with the platform provider, monitoring
deliverable quality, configuration milestone achievement, and SLA compliance.

2.5 Vendor Management

ii.  Support monitoring of system integrator and implementation partner performance to ensure
adherence to quality standards.

2.6 Performance Monitoring & Reporting

i.  Prepare comprehensive project status reports and executive dashboards for the Steering
Committee, Board, and regulatory submissions.

ii.  Track and report on critical project metrics including schedule performance, cost performance
and earned value metrics.

iii. ~ Conduct post-implementation reviews, capturing lessons learned and identifying continuous
improvement opportunities.

iv.  Develop business readiness assessments and user acceptance testing (UAT) frameworks.

v.  Coordinate regulatory reporting requirements including project status updates to CMA as
required.

2.7 System Testing and Training

i.  Support testing, training and go-live activities as per the agreed plan between NSE and its
partner.

3. Qualifications & Requirements
(i) individual applicants

i. ~ Domain Expertise: Minimum 4 years of proven experience managing or supporting
projects in Capital Markets, Fintech, or Banking. Knowledge of trading platforms (such as
ATS) or CDSC integration is an added advantage.

ii.  Methodology: Expert proficiency in Agile/Scrum or Waterfall (Prince2/PMP).
iii. ~ Tools: Mastery of MS Project, Jira, Confluence, or Trello.

iv.  Compliance Knowledge: Familiarity with the Capital Markets Authority (CMA)
guidelines and ISO data security standards.

v.  Stakeholder Management & Communication: Exceptional ability to manage cross-
functional teams and external stakeholders (vendors, regulators, market participants)

4. Experience & Qualifications

i.  Education: Bachelor’s degree in computer science, Business Administration, or related
field.

ii.  Certification: PMP, PRINCE2, or CSM (Certified Scrum Master) is mandatory.
(ii) Entity Applicants

i. Company Registration: Valid business registration certificate and tax compliance
certificate from Kenya Revenue Authority (KRA).
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Organizational Experience: Minimum 6 years’ experience as an entity delivering project
management services in Capital Markets, Banking, or Fintech sectors. Demonstrated track
record of successfully managing at least three (3) large-scale technology implementation
projects with budgets exceeding KES 50 million.

Project Resource: The entity must deploy a dedicated project manager with at least similar
qualifications to 3 (i) above.

Certifications & Standards: The entity must hold or demonstrate familiarity with
internationally recognized project management methodologies (PMI, PRINCE2,
Agile/Scrum). ISO 27001 certification or demonstrated information security management
capabilities is an added advantage.

References: Provide at least three (3) verifiable references from previous clients in the
financial services or capital markets sector, including contact details and project
descriptions.

Professional Indemnity Insurance: Valid professional indemnity insurance coverage with
minimum liability of KES 40 million to cover potential project risks and liabilities.

4. How to Apply

i. Individuals

Please submit a detailed CV and an application letter stating your current position, current and expected
salary, qualifications, relevant work experience, names and addresses of three referees, and email and
telephone contacts. The CV should be accompanied by copies of academic and professional certificates
and testimonials.

ii Entities

Please submit a detailed technical proposal together with a separate financial proposal, addressing the
requirements outlined in the criteria above.

All applications and proposals should be sent to hr@nse.co.ke no later than 5:00 PM on Tuesday, 31st
March 2026. Late submissions will not be considered.
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