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OPERATING ENVIRONMENT



Global Macros

Source: IMF Economic Data

Europe

2020 Down-6.6% || 

2021 up forecast of 4.4%

Asia2021’s highest recovery 

projections at 8.6%

Kenya

2021’s 7.6% GDP up from 

0.6% 2020||Inflation on 

Target||CBR 7%.

Sub Saharan Africa

SSA’s 2021 projected at 3.4% 

up from 2020’s -1.9% recession

North America

Dip in 2020 of -3.5% 

|| Up 2021  at 6.4% 
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2018 2019 2020 2021* 2022*

GDP 6.30% 5.40% 0.60% 7.60% 5.70%

Inflation 4.69% 5.20% 5.80% 5.9% 5%

CBR 9% 9% 7% 7%
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IMF April 2021 Forecast | Global growth is projected at 6% in 2021, from (3.3%) in 2020 | Signals Recovery
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CURRENT STRUCTURE

100% shareholding in NSE Clear Limited

22.5% shareholding in CDSC

88.9% in AKS Nominees Limited

100% shareholding in Kenya Futures and Commodities Exchange Limited.

The Company also owns the NSE LLP

All these entities are collectively referred to as the NSE Group.

01
NSE is proposing a corporate restructuring that will 

result in the adoption of a new Group Structure

02

Aim to create operational efficiencies, improve 

governance, de-risk the businesses and make the 

them profit centric.

NSE Structure and the Proposed Re-organization of NSE PLC to become NSE Group PLC



NSE STRATEGY 
IMPLEMENTATION 
HIGHLIGHTS



Strategic Direction  

Vision:

Sustainable  

Business Growth

Operational  

Excellence

Mission:

Innovation &Technology Driven Strategy

To be the leading exchange and the investment partner  

of choice through providing efficient investment and  

capital raising services in Africa and globally

Linking capital to opportunity to  

enhance stakeholder value

PeopleStrategic  

Partnerships

Integrity Excellence Teamwork Sustainability Accountability



The NSE strategy 2020-2024 is aligned is anchored on the following four strategic pillars

Overall Implementation status for NSE 2020-2024 

strategy || Focus on FY 2020

43%

28%

29%

>100% Achievement (Green)

70%-100% Achievement (Amber)

<70% Achievement (Red)

Overall Status
Total no. of strategic

initiative
Legend

>100% Achievement 18

70%-100% Achievement 12

<70% Achievement 12

Sum Totals 42



Majority of the implemented initiatives in the FY 2020 fell under strategic Pillar 3 on Operational 
Excellence || Focusing on Pillar 1 on Sustainable Business Growth

21%

33%

75%

43%

29%

22%
25%

43%

50%

44%

0%
14%

SUSTAINABLE BUSINESS GROWTH 

(SBG)

STRATEGIC PARTNERSHIPS (SP) OPERATIONAL EXCELLENCE (OE) PEOPLE (P)

>100% Achievement 70%-100% Achievement <70% Achievement

Pillars > SBG SP OE P Totals

Overall Implementation Status Based on No of Initiatives 

>100% Achievement 3 3 9 3 18

70% - 100% Achievement 4 2 3 3 12

<70% Achievement 7 4 0 1 12

Totals 14 9 12 7 42

Average Implementation Status Based on % Achievement 70% 116% 98% 91% Av. 94%



Pillar 1 - Sustainable Business Growth

70% Achieved FY 2020

Pillar 2 – Strategic Partnerships

116% Achieved in FY 2020

Technology 

and 

Innovation 

Driven 

Strategy

FY 2020 Key Strategy Highlights: Overall 94% achievement in Driving Strategy Implementation

Initiative Strategic KPI Actual Budget

Equity/Bonds Turnover (KES.Bn) 497 / 1600 297 / 1400 300 /1400

Equity/Bond Mkt Cap (KES.Tn) 2.78 / 2.06 2.34/2.52 2.50/2.50

Trading : Non Trading Income 65:35 58:42 70:30

Local : Foreign investor 45:55 38:62 NA

Total Revenues (Ksh.Mn)/CIR (%) 1120 /73% 670 /69% 690 /68%

Initiative Strategic KPI Actual Budget

Privatizations 1 0 1

FinTech listing 1 0 0

NSE App subscriber base (‘000) 400 21 NA

Ibuka conversions (4 p.a) 1 1 1

Brand perception survey 1 0 NA

Pillar 3  - Operational Excellence

98% Achieved FY 2020

Initiative Strategic KPI Actual Budget

System availability 100% 99.99% NA

Business continuity 100% 100% NA

Regulatory/Policy compliance 100%/100% 99%/94% NA

# of involuntary delisting 0 0 0

Building occupancy rate 100% 72% 72%

Pillar 4  - People

91% Achieved FY 2020

Initiative Strategic KPI Actual Budget

High performers retention rate 90% 92% NA

Employee engagement score 80% 70% NA

Gender diversity - management 50:50 53:47 NA

Gender diversity - board 70:30 70:30 NA

Ethnic diversity ratio <30% 52% NA



MARKET AND COMPANY
PERFORMANCE – FY 2020



2020 COST INCOME RATIO (CIR) TOTAL REVENUES FOR 2020 TOTAL COSTS FOR 2020

69% Kshs.670 Mn Kshs.467 Mn

2020 ACTUAL AGAINST BUDGET AND 2019 ACTUAL 

467 472 573

670 697
716

219 233 104

2020 Actual 2020 Budget 2019 Actual

PBT (Kshs.Mn)

REVENUE (Kshs.Mn)

COST (KShs.Mn)

COST INCOME RATIOS (CIRs)

87% 68%
2019 ACTUAL CIR 2020 BUDGET CIR

TOP 5 REVENUE EARNERS - 2020

Equity levies
51%

Interest 
income

11%

Annual 
listing
10%

Bonds levies
7%

Data fees
5%

Others 
16%

84%
Revenues

BOTTOM 5 REVENUE EARNERS - 2020

Private 
transfers, 

0.11%

Nomad fees, 
0.06%

Ibuka , 0.03%

Derivatives, 
0%

M-Akiba, 
0.00%

Private transfers

Nomad fees

Ibuka

Derivatives

M-Akiba

0.00% 0.02% 0.04% 0.06% 0.08% 0.10% 0.12%

TOP 6* COST DRIVERS - 2020

Staff
51%

Depreciation
14%

Systems
13%

Office
12%

Board
6%

Marketing
4%

90%
Costs

0.2%
Revenues

2020 performance was impressive with CIR of 69% against 2019’s 87% || Revenues flat due to Covid effect



Equity market capitalization more than doubled over the last 

ten years and currently stand at Ksh.2.6Tn 
The top stocks in terms of market capitalization in FY 

2020 under review 

Top 10 Stocks by average market capitalization as at end 

of FY 2020 - KES Millions

NSE Equity Market Capitalization 2008 – 2020 - KES billions

Market concentration and liquidity still a key challenge, thus targeting big cap & SoEs listings

69

119

132

1,306

121

57

52

39

37

36

 Top 10 stocks by 

market cap 

contributed 84.23% 

of total market 

capitalization as at 

end of FY 2020.

 The concentration 

risk mitigations are:

 1. Big cap listing 

of private 

companies

 2. Privatizations 

of SoEs and sell 

downs push

 3. Ibuka and USP 

conversion to 

main markets

 4. Liquidity 

enhancers (day 

trading)

 5. Thematic 

exchanges setup

NSE Equity and Bonds Turnover 2008 – 2020 KES billions

98 38
110 78 87

156 216 209 147 172 176 154 149
95

111

479
445

566 452

506

305 433 436
567 655 692

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Equity Turnover (Kshs.Bn) Bonds Turnover (Kshs.Bn)

854 834

1160

868

1272

1921

2300
2050

1932

2522

2102

2540
2337

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020



While we remains profitable, revenues have come under pressure, externalities and we are looking to 

improving market diversification and penetration

6.35%

NSE Income - KES million

NSE expenses - KES million

Equity - Domestic Market Capitalisation1

USD Bn, 2020*
As % of GDP*

339%

Over the past 9 years, NSE revenues have a CAGR of 6.35% while 

costs CAGR of 6.78% || 
High level comparisons to other peers exchanges indicate  that 

NSE has the huge opportunity to improve its penetration
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1,218 

Tanzania

Ghana

Kenya

Egypt

Nigeria

Morocco

South Africa

55%

12%

14%

23%

14%

10%

6.78%

Kenya is #3 
in % GDP

385 

623 

822 808 
717 752 782 

716 670 

2012 2013 2014 2015 2016 2017 2018 2019 2020

-259 

-334 
-389 

-448 
-487 -500 

-560 
-625 

-467 



Thus, diversifying into post trade, market data, technology as a service, training & consultancies; e.g. NSE 

data attribution is 9% up from 5% last year | JSE’s is at approx. 11% and others global exchanges as below:



In Conclusion, NSE has evolved in Strides over the Years as Illustrated in Strategic Cycles

Evolution of our business and key focus in the 2020 – 2024 Strategic Plan (NSE 3.0*) in support of our mission of linking capital to 

opportunity to enhance shareholders value || Focus now on growing our business sustainably (Pillar 1)

NSE’s Total Assets (TA) and Net Assets Value (NAV) has a CAGR of 16% and 11% respectively for 

the period 2012 – 2021. The respective Strategic Period are listed as below with the key focus 

areas and most achieved pillar in terms of implementation underlined as shown.

2015-2019
Product Diversification

Build on:

 Drive revenue growth 

and product 

diversification 

 Build our reputation as a
trusted brand

 Organizational 

Capabilities

2020-2024
Sustainable growth

Focusing on:

 Sustainable Business 

Growth

 Strategic Partnerships

 Operational Excellence

 Talent

2010-2014
Demutualization

Targeted:

 Demutualization

 Business Growth

 Regionalization

 Institutional Capacity and 

Enhance NSE Brand

2012* 2015 2024

Total Assets (KES) 1.92 Bn0.88 Bn

2019 2020

Total Shareholder Return (TSR) 22%NA

31 Mar 2021*

3%
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TA & NAV 

CAGR of 16% 

& 11%

Net Asset value -NAV (KES)

2.24 Bn 2.31 Bn

2.09 Bn 2.19 Bn

-15% -30%
1.77 Bn0.49 Bn

31 Dec 202031 Dec201931 Dec 201531 Dec 2012

2.40 Bn

2.09 Bn

Q1-2021

KEY STOCK STATS (02/06/2021)

1. Market Cap of Kshs.2.4 Bn

2. Stock Price of Kshs.9.38

3. 1 Year Stock Return of 20.3%

4. Stable Volatility at +_7% 

5. Dividend Yield of 5.65%

6. Dividends Cover of 82%




